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ollection, assimilation and dis-

semination of property information
Cis the life-blood of valuation
practice. To be effective, valuers need
accurate information on the sales of
properties, lease details and rentals for
premises and up-to-date construction cost
data.

The New Zealand Institute of Valuers has
been effective for a very long period in
providing nationwide property sales data,
initially through periodic printed lists,
then on monthly, and later fortnightly lists
produced on microfiche from computer
databases. Data is currently available on
both microfiche and computer discs.

The NZIV has for many years also had an
effective system for collection and
analysis of building-cost data. Through,
originally, the offices of the State Ad-
vances Corporation (later the Housing
Corporation of New Zealand) and by
contribution from members the informa-
tion has been integrated into the very
effective Modal House and Building
Multiples system, developed by the NZIV
to relate to most types of building struc-
tures.

The property data provided by the NZIV
has never extended to rentals and premises
leases data, and valuers have always been
responsible for collecting and analysing
this information for themselves. Valuers
have extended their range of information

in this field by obtaining rentals and lease
details from property managers, real estate
agents and property owners and by
exchanging this information with other
valuers. This has resulted in an effective
highway of information for most valuers.

But the introduction from July last year of
the Privacy Act 1993 has placed some
restrictions on the collection, holding and
passing on of in particular, rentals and

leases information and building cost data.
Fortunately, the Privacy Act will not
impinge on the NZIV sales data system as
this information is “public domain' that is
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EDITORIAL COMMENT

Restrictions On The Valuers' Information Highway

recorded through the land transfer system
and can be obtained through title searches.

The Privacy Act 1993 contains twelve
principles which briefly are:

1 Purpose - Personal information may
not be gathered unless there is a lawful
and specified purpose related to the
business.

2 Source - Data must generally be
collected directly from the individual
concerned although there are a number
of exceptions which include:

- that the information is publicly
available.

- that the individual concerned author-
ises collection of the information from
someone else.

- gathering the information would not
prejudice the interests of the individual
concerned.

- that the information will not be used
in a form in which the individual
concerned is identified.

3 Collection - The individual must be
made aware of the purpose for which
personal information is collected, the
intended recipients, and of the rights of
access to and correction of the infor-
mation.

4  Manner of collection - Personal

information must not be collected by
an unlawful, unfair or unreasonably
intrusive means.

5 Security - Personal information held
must be reasonably protected against
loss, unauthorised access and misuse.
Where information is released the
releasing agency must ensure that it is
not misused

6 Access - Personal information must be
available to the person to whom the
information refers for checking for any
necessary correction.

7 Correction - Request can be made by
the individual for correction of per-
sonal information held.

8 Accuracy - Reasonable steps must be

taken to ensure that before use,
information is accurate, up to date,

complete, relevant and not misleading.

9 Retention - Information must not be

kept longer than is required for the

purposes for which the information
may be lawfully used.

10 Limits on Use - Personal information
collected for one use may not be used
for any other purpose, with a number
of exceptions which include:

- the information is publicly available

- the use of the information for that
other purpose is authorised by the
individual concerned .

- the information is used in a form in
which the individual concerned is not
identified.

11 Limits on Disclosure - Personal
information may not be disclosed
unless there are reasonable grounds for
the belief of a number of circum-
stances which include:

- disclosure is one of the purposes for
which the information was obtained.

- the information is publicly available.

- disclosure is authorised by the
individual concerned.

- disclosure is necessary to facilitate
the sale of a business as a going
concern.

- the information is used in such a way
that the individual concerned is not
identified.

12 Unique identifiers: - A unique
identifier (eg code number) must not
be assigned to an individual unless
necessary for the agency's efficient
function.

The three fundamental concepts embodied
in the Privacy Act 1993 are:

Personal information should be
obtained fairly and openly with the
knowledge of the person

» Personal information should be used
fairly, kept up to date and be accessi-
ble to that person.

» Personal information is not to be
passed on to others without the consent
of that person.

In valuation practice it will be necessary

for valuers to comply with the Act and it

would be advisable for every valuation
practice and every organisation with

valuers in their employ to appoint a

Privacy Officer to ensure that compliance

with the Privacy Act 1993 is maintained.

5



NEW ZEALAND VALUERS' JOURNAL

It is suggested that the valuers' informa-
tion highway should not be too severely
restricted in the future provided that
valuers ensure that they have an individu-
al's permission for gathering, holding and
disclosing personal information or that

any personal information disclosed does
not identify that person.

While the Privacy Act applies only to
"personal information" and may not
therefore relate to corporate bodies, care

From The President's Pen

These thoughts are being penned in mid-
July, when New Plymouth is dripping with
excess moisture and other parts of the
country are gripped in snow and ice. In
the depths of winter we all look forward to
spring, with its sunshine warmth and new
life cycles.

The New Zealand economy is now
advancing into springtime. For the first
time in over one and a half decades, the
nation is not planning to bequeath ever-
increasing debt levels to our grandchil-
dren, and sound business principles are at
last being applied to the majority of
government spending. Private sector
confidence has risen and most parts of the
economy - particularly those based on
production rather than consumption - are
recovering from the winter of recession.
Certainly, there are some clouds on the
horizon for export industries struggling
with the appreciating exchange rate, but
there is an air of positiveness about the
country which is even seeping into the
main metropolitan areas.

Commercial property values appear to
have "bottomed' and yield rates are now

First Woman Appointed to
Valuers Registration Board

The Minister in Charge of Valuation New
Zealand, the Honourable Denis Marshall
has announced a new appointment to the
Valuers Registration Board and confirmed
ongoing terms for two existing members.
A Wellington registered public valuer and
property adviser is the first woman to

serve on the Valuers Registration Board.
Gwendoline Daly is one of two Govern-
ment appointees on the five-member

Board and her term is for three years.

Mr Marshall says Mrs Daly will make a
significant contribution, bringing as she
does, a range of skills and experience to

the Board. She has worked in valuation

for 14 years, including time spent working
in Britain and Africa.

As a member of the Education Board of
the New Zealand Institute of Valuers she
is actively involved in education pro-
grammes. Mrs Daly has also presented

firming. Housing markets have strength-
ened in recent months.

The recovery will provide opportunities
for the valuation profession right across
the board, and hopefully stimulate in-
creased employment for recent graduates
who, as a group, have so much to offer.
The Institute's marketing committee has
instigated a market research survey to
ascertain the public perception of valuers
and those areas where members could
enhance their advice and services. This
research has the objectives of improving
valuers earning potential, alerting our
members to the opportunities that exist in
the field of valuation or property advice,
and improving public knowledge of the
skills and expertise available within the
profession.

This last objective is important it has
long been my personal view that the term
"valuer" does not adequately describe the
range of work undertaken. Members of the
Institute can be found in spheres of
commerce, agribusiness, investment and
savings institutions, banks, property
companies, and various consultancy
businesses, as well as public and private

papers on asset
management
and on rent
reviews and
lease negotia-
tions.

Her work and
contribution to
the profession
has been

recognised in

Gwendoline Daly
the form of the
New Zealand

Institute of Valuers Council Trophy for
Merit.

Mr Marshall says he is pleased to also
reappoint two members of the Valuers
Registration Board for further terms. They
are Mr Donn Armstrong, a public valuer
and farm management consultant from
Pleasant Point, and Mr Evan Gamby, a
public valuer and director of the national
firm of Robertson Young Telfer, in
Auckland.
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should be taken that any information
gathered is not held or passed on in a form
which may be identified as personal to
individuals in the organisation involved,
such as directors, shareholders or partners.
Trevor J Croot

sector valuation organisations.

In fact, professionals with valuing qualifi-
cations and experience are involved across
the whole range of land economy and
financial services, often in executive
positions.

The market researchers will have reported
the survey results by the time these

thoughts are published. I hope the results
will become an important resource in
planning future public relations and
marketing strategies for the Institute, and
improving public awareness of who we are
and what we do.

This is essential if the profession is to
participate fully in the improving and
growing economy.

Valuers Registration
Board New Registrar

The Valuers Registration Board has

recently appointed a new Registrar who

took up the position in May 1994.

Sylvia Maunder is a legal executive, and
comes to the position having worked in
several Wellington law firms including

Bell Gully Buddle Weir and Kensington
Swan.

Most recently she was employed by the
New Zealand Railways Corporation and

its successor, the Department of Survey

and Land information, preparing the legal
documentation for obtaining titles to

surplus Railway's land throughout the
country.

She has been active on several community
and sporting organisations and is currently
Secretary of the Wellington Track and

Field Committee.
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Amendments to Valuers Act 1948

The Valuers Act 1948 has been amended
by the Valuers Amendment Act 1994,
from 1 July this year, to empower the
Valuers Registration Board to impose
fines of up to $10,000 and to order
valuers, who are the subject of discipli-
nary hearings, to pay costs relating to the
investigation and inquiry.

An Act to amend the Valuers Act 1948
BE IT ENACTED by the Parliament of
New Zealand as follows:

1. Short Title-This Act may be cited
as the Valuers Amendment Act 1994. and
shall be read together with and deemed part
of the Valuers Act 1948 (hereinafter
referred to as the principal Act).

2. Further disciplinary power of
Board-(1) Section 33 of the principal
Act is hereby amended by omitting from

subsection (1) (as amended by section 2
(3) of the Valuers Amendment Act 1977)
the expression "$1,000", and substituting
the expression "$10,000".

(2) Section 33 (2) of the principal Act
is hereby repealed.

3. New sections inserted-The
principal Act is hereby amended by
inserting, after section 33, the following
sections:

"33A. Costs and expenses-In any
case to which section 31 or section 33 (1)
of this Act applies, the Board may order
the valuer concerned to pay such sum as
the Board thinks fit in respect of either or
both of the following:

"(a) The costs and expenses of and
incidental to the inquiry by the
Board:

Applications for Registration as a Valuer

New Interview Policy

At its meeting in June 1994, the Valuers
Registration Board decided that from 1
January 1995, ALL applicants for regis-
tration as a valuer will be interviewed by
the Board or a subcommittee of the Board.
Regional Locations

The Board proposes that a panel of two
Board members will interview the appli-
cants at regional locations. It is planned
initially, to have the panels convene in
Auckland, Wellington and Christchurch.
These locations may be changed, at the
Board's discretion, to other provincial
centres if the number of applicants
warrants an alternate venue.

Applicants may, if they wish, choose to
bypass the regional panels and be inter-
viewed by the full Board in Wellington, at
their own expense.

The function of the panels is to examine
and recommend to the full Board whether
or not the applicant should be registered.
In the event of a Decline recommendation
from the panel, the applicant may, as of
right, ask to be interviewed by the full
Board. This will normally take place at
Wellington and, again will be at the
applicant's expense.

Standardised Questions

Although the membership of the panels
will differ from centre to centre, it is
proposed to create a library of standard

questions, the salient details of which may
be altered at any time by the panels, for
any applicant. The questions will be
reviewed and replaced from time to time.

In fairness to all applicants. it is hoped, in
this manner, that a uniform standard of
interviews will be maintained throughout
the country.

The library will contain questions on all
subjects with which the Board considers
applicants should be familiar. Only a
selection of the standard questions will be
used at any one interview. The questions
for a particular applicant may be selected
randomly or may pertain to the applicant's
portfolio of 20 sample valuations, previ-
ously submitted to the Board.

Candidates for interviews will be asked to
present themselves at a specified time and
will be given thirty minutes to read the
written questions and prepare themselves
for interviews. Calculators will be permit-
ted but not reference books or crib sheets.

"(b) The costs and expenses of and
incidental to the investigation
conducted under section 32 of this
Act in relation to the complaint to
which the inquiry relates.

"33B. Enforcement of fines and
order to pay costs- Every monetary
penalty imposed by the Board under
section 33 of this Act, and any sum
ordered to be paid under section 33A of this
Act, shall be recoverable as a debt due to
the Board by proceedings taken by the
Registrar, in the Registrar's own name, on

behalf of the Board."

4. Appeals from decisions of
Board-Section 34 (1) of the principal
Act is hereby amended by inserting, after
the word "penalty" the words "or to the
payment by him of any sum under section
35A of this Act,".

Deadlines

Because of the increased costs involved in
Board members travelling to regional
locations, the interviews will take place

only twice a year. It is planned to conduct
the interviews in all three centres during
the first week of the months of May and
August.

To enable the various administrative
procedures associated with applications

for registration to be carried out, all
applicants wishing to be interviewed in
the first week of May 1995 must have

their applications with the Registrar of the
Valuers Registration Board by 1 February
1995. Similarly, all applicants wishing to be
interviewed in the first week of August
1995 must have their applications with the
Registrar by 1 May 1995.

Costs

Adopting a policy of interviewing all
applicants will mean a substantial rise in the
application fee paid by new applicants. It is
proposed that new applicants will

bear the major part of the costs, but a

small portion of the increased costs will be
borne by the profession.

Review

The Board plans to review the interview
policy after one year's operation.

Sylvia Maunder

Registrar,Valuers Registration Board

EDITOR NEW ZEALAND VALUERS'JOURNAL

Expressions of interest are invited by the NZIV Editorial Board for the appointment as editor of the New Zealand Valuers'
Journal. Enquiries and expressions of interest should be directed to the Chief Executive Officer, New Zealand Institute of Valuers at PO
Box 27-146, Wellington or on telephone (04) 385 8436.

7



NEW ZEALAND VALUERS' JOURNAL

Ted Fitzgerald

That valuation practice has become more
complex with clients demanding higher
levels of performance from their profes-
sional advisers, is the opinion of Ted
Fitzgerald, New Zealand Institute of
Valuers (NZIV) Council member for
South Canterbury.

Mr Fitzgerald, who has been an NZIV
Councillor for 10 years, and is about to
relinquish that position said he welcomes

Allan Ford

The New Zealand Institute of Valuers is
heading in the right direction, says Allan
Ford, and he thinks the Institute is starting
to look seriously at what can be done,
without being too restricted by existing
legislation.

"We are looking constructively at direc-
tions that I am sure will be of benefit to
members", he Said.

Mr Ford has been the NZIV Councillor for

People Profiles

this trend in valuation practice because it
presents fresh challenges and rewards.

From a family background on a Gisborne
hill country station, farming was in his
veins. In the early 1960s he "shipped off'
to the South Island prior to studying at
Lincoln College, (as it was known then).

He successfully completed a Diploma of
Valuation and Farm Management in 1966.
However, by then an interest in commerce
overtook any idea of a career in either
agriculture or valuation.

"Five years as an executive provided me
with an insight into the ‘real' commercial
world; an experience I have since found
invaluable as a practising valuer."

His interest in agriculture, flare for
management and commerce, dual valua-
tion qualifications and interests in both
rural and urban valuation augmented an
attitude to always try to find a better way.
An interest in clients' business and
property dealings left him in no doubt that
a practising valuation career was for him.
"In 1976 I started my Timaru-based
valuation and property consultancy
practice, after four years with the then

Waikato for two years, a position he said
he finds interesting and enjoyable.
Although his firm, Ford Valuations Ltd, is
based in Hamilton, he is originally from
Christchurch, and like so many of his
colleagues attended Lincoln College and
studied for the Valuation and Farm
Management Diploma.

That study involved a two-year Diploma
in Agriculture followed by a one-year
Valuation and Farm Management Di-
ploma.

"I was really interested in farming but
because there was no family farm to go
back to, the idea of gaining registration as
a valuer became my next career goal."

He joined the Government Valuation
Department and was appointed to Hamil-
ton for four years before embarking on a
‘couple of year's overseas experience'.
On returning to New Zealand, he worked
in Hamilton again before being appointed
Senior Valuer in Rotorua. In 1984 he
joined a valuation practice in Whakatane,
and stayed there for two years before
returning to Hamilton. He now has his
own three-person valuation practice,
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Valuation Department."”

During the 1980s he realised the possibili-
ties computer technology offered, and
through 1987 to 1989 he developed the
electronic sales data and Valpak-2 systems
now widely in use by the profession.

"I believe computer technology offers
immense potential and I am presently
working on the development of new
systems for the valuation profession", he
said.

Married to Rosemary, they have two sons
and one daughter, ranging in ages from 13
to 18.

Ted is a former president of the Timaru
North Rotary Club, a trustee of Timaru
Boys High School, and is chairman of
VALGROUP, an association of 16 private
valuation firms located throughout the
country.

"As a profession, we must realise the great
potential and rewards that education and
technology can offer. We must market our
knowledge and skills better if we are to
avoid opportunities passing us by", he
said.

specialising in urban, commercial and
industrial work.

Mr Ford said the economic recovery is
now affecting Waikato, and although
Hamilton was hit hard by the "crash of
*87", he thinks commercial and industrial
property sector values have bounced back
with the recovery. This became evident
sooner there than in the Auckland and
Wellington markets.

"We had the dairy payouts to help ease
Hamilton through. When the farmers
began to earn the money, they also started
to spend it. That helped Hamilton."

"We have had a lot of recent low-level
development. It is good sustainable
development involving industrial manu-
facturing space initially, followed by
projects such as food chains, supermar-
kets, and service stations." he said.

His wife Debbie has her own business,

and they have four daughters, aged

between two and 11. The family like to go
sailing and to travel up to the Coromandel
and "go bush", or to do some fishing.

"I also do a bit of running and cycling and
try to keep fit. After all, it is a fairly
sedentary job I am in," he said.



SEPTEMBER 1994

NEW ZEALAND VALUERS' JOURNAL

Change: The Key Word For Valuers

Introduction

New Zealand has experienced a violent
property cycle over the past decade and
one effect of this turbulent experience is
that property investors, financiers, devel-
opers and managers are more aware of the
volatility and uncertainty in property
values. As a consequence, the market
players are less likely to rely on their own
feelings or the unsubstantiated opinion of
a property professional. In-depth decision
making processes are playing an increas-
ing role in property activities and valuers

Concept Of Market Value

Traditionally market value has been
described as the price achievable between
a willing buyer and a willing seller, both
well informed and not under compulsion,
in a normal market. In today's complex
market the buyers and sellers range from
long term investors to entrepreneurs, local
or international, institutions or individu-
als, and consequently it is extremely
difficult to deter-

mine who typifies

the willing, well

informed buyer.
However, that is
only part of the problem because fluctuat-
ing market conditions make it difficult to

decide what represents a normal market.
Hence it is necessary to be more precise
on the nature of the buyer and seller and
the market.

The current concept of market value is
interpreted too broadly: by this I mean
that market value is, at times, adjusted to
take account of fairness or transactions

by T P Boyd

Terry Boyd is Professor of Property Studies at Lincoln University and has held
lecturing positions in Australia and South Africa and also previously lectured at
Lincoln University.

He is a Doctor of Philosophy, a qualification gained from Queensland University of
Technology and holds a Master of Science degree in building management. He has been
a practising valuer, mainly in South Africa, specialising in portfolio valuations for
property unit trusts and property companies.

" greater clarity on the concept
of market value is essential."

can be key players in this process if they
are willing to expand their current role. It
is probable that the term "valuer" will not
adequately describe the future role of the
property professional currently referred to
as the valuer or appraiser.

The need for change is not new and many
valuers have written about the subject in the
past. However, today the urgency is greater
and the changing role of the valuer more
clearly defined by the users of

valuation services. In the 1960s and 1970s
the Contemporary School in the USA
proposed radical changes in valuation
thinking.

Ratcliff spoke about a "new school" of
appraisal thought, and referred to ap-
praisal as market analysis (Ratcliff 1972
& 1975). This was the start of the period
of change.

involving some degree of compulsion
while, at other times, the current market
price in a distressed market is taken as the
market value. It is hardly surprising that
valuers arrive at different market values
when the wide range of market players in a
fluctuating market are considered.
Added to this is the problem that differing
methodology currently being employed
will result in diverse values. The days of
accepting that a generalised definition of
market value is
sufficient guide to

valuers are gone
and greater clarity
inthe concept of market value is essen-
tial.

When considering the concept of market
value of real property it is important to
note that there is no "intrinsic" market
value of property, its value is determined
by its utility.

Market value is a value in exchange, and
value will relate to the demand for a
property and this demand is governed by

Closer to home, similar comments have
been made by Jefferies (1986) in his
editorial comment in the NZ Valuers'
Journal, September issue.

Eight years ago he presented a vision of a
possible future generation looking back on
valuers and commenting that ... "The
Valuers saw their traditional hold on their
marketplace being eroded, but failed to see
the solutions to their continued

survival in diversifying to meet the multi-
disciplinary demands of the emerging
markets" (Jefferies 1986, p.55).

In future, the users of valuation services
will require valuers to determine value in
alternative market scenarios and perform
more explanatory and informative roles as
advisers, rather than point estimators. The
changes will be examined in terms of the
two major issues, namely the concept of
market value and the role of the valuer.

the legal and practical use that can be
made of the property.

Examples can be found of properties

which have no market value because of

the restriction on usage (e.g. severely
contaminated land). The estimation of
probable use and purchaser relies heavily
on a knowledge of existing markets and
hence assessing market value is analysing
the relevant property market and making a
prediction based on the most comprehen-
sive information available on that market.
This prediction will relate to a specific
property which has distinctive characteris-
tics and hence the process applies knowl-
edge of existing and future market trends to
a particular property.

Since market analysis and its application
to a specific property requires numerous
subjective assumptions, it is not possible
to determine a market value with cer-
tainty. It is therefore incorrect to refer to
an estimate of market value as THE
market value, as it is in effect the most
probable market value. It is more correct
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to refer to the value as the most probable
figure and further elaboration of the likely
range about this figure indicates that the
valuer is a professional who is aware of
the risks involved in the estimate. The
incorporation of a

range of values

While their attempt to determine distinct
value types is commendable, their propos-
als are difficult to implement because
market value and investment value are not
defined.
A more recent
working paper in the

"The type of value to be determined

demonstrates the
valuer's ability to

critically analyse the

accuracy of the uncertain variables in the
calculations.

The type of value to be determined must
be precisely defined. For instance, value
determined for statutory purposes is often
different from a value determined for
accounting purposes, and these values are
not necessarily market value.

Throughout the western world, valuers
and appraisers are wrestling with the
definition of different types of value.
Recently, the Property Economic Task
Force (1992) in Australia put forward a
proposal that valuers should determine
both a market value and an investment
value. Unfortunately neither value was
clearly defined in the report but market
value was seen as a current value and
investment value was a longer term value
assessed from present and future cash
flows.

The Role Of The Valuer

For many years leading valuers have
stressed the need for

wider vision and jmportant
expanded services ..t

from valuers and
some valuers have

taken up the chal-

lenge. The valuation profession can use
the accounting profession as a model of
diversification. A generation ago, account-
ants were merely checking figures but
today provide comprehensive financial,
investment, valuation and even personnel
services. Valuers can similarly expand
their range of services while not engaging
in identical activities to accountants.

At the American Real Estate Society
conference in Florida in May 1993,

several speakers from financial institu-
tions bluntly stated that the function of the
valuer, as the provider of a single point
estimate without additional information,
had become obsolete. They elaborated by
stating that they employed valuers to
undertake comparative studies and action
plans rather than provide them with a
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must be precisely defined."

. to
e role of the valuer is
changing to that of a property
consultant",

USA prepared jointly
by leading academ-
ics and practitioners
is headed "Market Failure of Market

Value Appraisals" and is a very thought-
provoking article (Cooper, Brown and
Swain 1993). The paper describes four
distinct value types, being investment
value, market value, current value and
liquidation value.

Investment value is described as a long
term value to a specific investor with
specific investment objectives, while
market value is referred to as a medium
term value assuming the most probable
usage in a normalised market situation
(when the market is fully recovered). The
current value definition establishes value
under current market conditions. They

state "... current value presumes current
conditions represent perpetuity, just as
market value presumes a normal market in
perpetuity" (Cooper, Brown and Swain,
1993, p.40). Liquidation value is ex-

single figure which, in their opinion they
were better qualified to do than the valuer.
Rather than attempt to argue the merits of

their opinion, it is
accept
that the clients,
particularly inves-
tors, are demanding
broader services
from the valuer - usually for a lesser fee.
Essentially the role of the valuer is
changing to that of a property consultant
who is capable of advising clients on the
state of the market, the comparative
position of a property within the market,
and various studies on the physical, legal
and financial aspects of the property. Such
studies require the valuer to expand into
the allied fields of finance, law, invest-
ment, feasibility studies, management,
property taxation and risk analysis. These
services not only apply to investment
property but also to owner occupied
property; for instance, a person wishing to
dispose of a residential property would
prefer to know the state of the market, the
likely marketing period and the probable
price range.
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plained as a short term value in a forced
sale situation.

These different value types define value
under varying market conditions and the
paper proposes methodology to assess
each value type. Investment and liquida-
tion value are readily understandable but
the distinction between market and current
value is not clear and the two concepts are
often confused. The writer believes that
valuers, at times, see market value as
spanning the market value and current
value scenarios described above.

The definition of market value, as op-
posed to other value types, requires

greater clarity and the proposal of a

current value for periods when the market
is not normal is a possible solution. The
recently agreed TIAVSC (The interna-
tional Asset Value Standards Committee)
definition appears to recommend a market
value in a normalised market and it is
uncertain to the writer whether the
depressed state of the property market in
New Zealand in the early nineties was
considered to be a normal market within
which the probable buyers and sellers

were willing and not under duress. For
instance, is a bank disposing of a property
which it acquired as a result of payment
default, a willing seller not under duress?

The writer sees several new roles which
the valuer should perform as a regular
addition to the assessment of property
value; among these activities are the tasks
of:

* property market analysis,

* property action planning, and
¢ project management.
Property Market Analysis

As suggested by Ratcliff (1975, p.485)
valuation is "... market analysis and
nothing more." The valuer must under-
stand the operation of the property market
and make judgments in relation to a
particular property. The users of valuation
services are increasingly asking for
explanations from valuers on how a
valuation is arrived at, and valuers should
see this as an opportunity for not only
supplying the basis of assessment, but also
providing further information on the
comparative position of the subject
property in the marketplace.

Fulfilling the role of a property market
analyst requires that the historical data is
explicitly illustrated and that this data is
interpreted with specific reference to the
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subject property. Hence macro-, and
micro-market studies are explained and

the relationship to the subject property, in
terms of units of comparison, is shown.

The valuer undertakes such exercises in
order to determine value but seldom sells
the service as part of his/her professional
activity. For residential properties this
might refer to the price and features of
sold properties, the current state of the
market and possible future trends, value
factors impacting on the property, finance
options and the range of the possible sale
price. Investors would benefit from
comparative studies of rental levels,
vacancies and factors influencing the yield
rate (cap rate) for the subject property.
Property Action Planning

Recommendations on the strategy to
improve the return or the general perform-
ance of a property should also be a major
activity for valuers. They are aware of the
advantages and disadvantages of a particu-
lar property in relation to the market and
are therefore well positioned to advise on
plans to improve the property's perform-
ance.

Such plans may include the impact of

The changing role of valuers requires they
be aware of the breadth of value types and
the differing value requirements of users
of valuation services. To assume that one
value is applicable in all circumstances is
totally inadequate today and soon the

valuer will determine many types of

value. However, establishing several value
figures is only the start of the changing

role of valuers.

Their major task in the future will relate
more explicitly to the analysis and inter-
pretation of property markets. Their

ability to provide the property owner with
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renovations, alterations and additions.

And the valuer should not hesitate to
include other property professionals in

such exercises. However much more than
the physical framework should be exam-
ined. The leases, other contracts, impact
of relevant legislation, alternative financ-
ing, ownership options, taxation and other
influences on the property's performance
may be incorporated in a property action
plan.

The preparation of such action plans may
require valuers to improve their knowl-
edge and expertise in a particular area but
this is part of the evolutionary process and
an essential activity for all property
professionals. Valuers should ensure that
their professional associations are acting
as facilitators of relevant professional
development programmes so that they are
able to continually expand and improve
their expertise in the broadened property
consulting field.

Not only are valuers in an excellent
position to expand their role to incorpo-
rate market analysis and action plans, but
they can also practice in the numerous,
allied property service areas. The more

Conclusion

sound unbiased professional advice on
many aspects of property development
investment, valuation, management and
marketing will ensure that the profession
expands in the changing times ahead.
Competency will be the key in the future
and the valuers broad training means that
they should be promoted as the logical
leaders in the field of property consulting
and project management.

Clearly the more extensive role of the
valuer will require high levels of knowl-
edge and expertise and a major role of the
professional bodies representing property
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Women In The Valuation
Profession In New Zealand

by I A McCarthy

lona McCarthy is a lecturer in valuation at Massey University. She is a registered
valuer and graduated from Massey in 1980 with a BAgrSci and in 1992 with a
DipBusAdmin (Distinction). She was employed as a valuer in Palmerston North
before returning to a lecturing position at Massey University in 1988. lona was
awarded a Women's Suffrage Year Post Graduate Study Award by the New Zealand
Institute of Valuers in 1993, and is involved in ongoing research into the Role of
Women in the Valuation Profession in New Zealand.

In 1993 many New Zealander's put
considerable effort into celebrating
suffrage year in a wide variety of ways.

While this was beneficial in highlighting
the achievements of women in New

Zealand it is hoped that the public's
attitude to women in all roles in society
will change and women will be accepted
as individuals with their own expectations
and aspirations for life and career.

The valuation profession in New Zealand
is notably male dominated with less than
6% of current members of the New
Zealand Institute of Valuers being women.
The Executive Committee of the New
Zealand Institute of Valuers is aware of
the low representation of women in the
profession and saw suffrage year as an
appropriate time to address this issue.

The New Zealand Institute of Valuers
commissioned research into the role of
women in the valuation profession after
consultation with a group of women
members of the Institute. This group put
forward proposals for research. The results
of three of the proposals are discussed in
this article.

Proposal 1. To encourage women to
continue further education by
offering a special award for post
graduate study in New Zealand
or Australia.

Proposal 2. NZIV should have a
women's issues portfolio.

Proposal 3. NZIV to set up a study to
follow a group of women gradu-
ates over a period of time to see if
women valuers progress through
to middle and upper management
or if they change directions and
drop out. Such a study would
provide useful data and the
information gained would make a
good basis for any affirmative
action the profession might wish to
make in future planning.
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This article summarises the results of
exploratory research into the role of
women in the valuation profession in New
Zealand.

The objectives of the research were:

1. To describe the employment status,
pattern and productivity of all women
who had been members of the New
Zealand Institute of Valuers" between
1975 and 1992.

2. To describe the attitudes to and the
expectations of the valuation profes-
sion, and the needs for training.
employment and career development
of the above group.

Research Method

The research objectives required a de-
scriptive study of all women who had
been members of the New Zealand

Institute of Valuers between 1975 and
1992. The most appropriate method of

data collection for this descriptive study
was a mail survey designed to obtain both
quantitative and attitudinal data.

Information concerning names and
addresses of current and former members
of the NZIV was obtained from NZIV
records. The NZIV hold current member-
ship records on computer files and were
able to provide information on all current
female members. Historical records of
past NZIV members are stored on micro-
fiche at the NZIV offices. These records
were searched for female members.
Where current addresses of past members
were not available contacts within the
profession were used in an attempt to
locate all members of the survey group.
The questionnaire was sent to 132 current
female members and 36 former members,
a total of 168. The questionnaire was
designed to obtain information about
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various personal and professional charac-
teristics of women in the valuation
profession and their attitudes to the
valuation profession.

Seventeen members of the survey group
were unable to be contacted. Question-
naires from this group were either re-

turned by NZ Post or by a relative. If this
group is removed from the original survey
group a response rate of 74.8% was
achieved. Of the seventeen members of

the survey group that could not be con-
tacted, eight were current members of the
NZIV and nine were former members.
Response rates from former and current
members were very similar.

Review Of Survey Results

This review provides first, a summary of
quantitative data relating to women

valuers in New Zealand. Second, the
needs of women valuers for training,
employment and career development are
discussed. Third, survey results relating to
proposals one and two (refer introduction)
are given and recommendations made.
Finally, other areas of importance high-
lighted by the survey results are discussed.
Women Valuers in New Zealand

Women valuers comprise less than 6% of
current members of the NZIV and their
entry to the profession has been recent.
Ninety-five percent of the respondents
were aged less than forty and 45% were
aged less than thirty. The respondents had
been employed full-time in the profession
on average for only six years.

Over 90% of the respondents had attained
entry to the profession with qualifications
by university degree. More respondents
had specialised in urban valuation than
rural valuation in their university qualifi-
cation (urban 57%, rural 24%, rural and
urban 19%).

Student members of the NZIV were not included in the group surveyed.
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Approximately 40% of the respondents
had children and the majority of these
were either working or considering
returning to work in the valuation profes-
sion.

Of the 113 respondents, 44.2% were
employed full-time in the valuation

profession, 8% were employed part-time
and 47.8% were not working in the
valuation profession. Seventy-two percent
of those not working in the profession

were returning or considering returning to
work in valuation.

The respondents were employed in all
sectors of the profession, with Govern-
ment departments and private practice
being the two major employers. Very few
women had attained senior/high status
positions. This is, in part, a reflection of
their recent entry into the profession. The
women appeared to have a high degree of
job stability with an average number of
jobs for the survey group of two.

Income levels for those working full-time
showed over 50% of the women earn less
than $40,000 per annum. This information
has little significance in the absence of
comparative data on male valuers.

Thirteen percent of the respondents had

lost interest in the profession. Due to the
low age distribution it is difficult to draw
conclusions from this.

Needs of women valuers for training,
employment and career development

The research has highlighted the lack of
training for re-entry into the profession.
There are no suitable revision courses
available at present. Women noted the
difficulties and high cost of keeping in
touch with current technology, market
trends and legal changes while not
working.

Women working in the profession ac-
knowledged the importance and need for
training courses and the majority spent at
least one day per year on training courses.
Attendance at NZIV seminars and confer-
ences was low. The high cost of the NZIV
activities was cited by some respondents as
a reason for non-attendance.

The research showed that a number of
women are successfully working in

Ifexible situations. Further research is
required in this area to ensure women in
these positions are not being exploited.
There is a need for promotion of equitable
parental leave policies and flexible
employment arrangements (including part-
time work and job-sharing) within both
large organisations and smaller firms. As
acceptance of flexible working arrange-
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ments increases it is likely that the
number of women finding worthwhile
careers in the area will increase.

Post graduate study award for women

The NZIV was interested to know if
women members supported a special
award for post graduate study to women
wishing to further their education. Sixty-
six percent of the survey group supported
this award.

Recommendation

That a post graduate study award for
women members of the NZIV be offered
on an annual basis.

The award to be offered for the purposes
of research or further study in the property
area.

That in making the award, consideration is
given to women seeking re-entry into the
work force as well as those currently
studying or employed.

NZIV person concerned with women's
issues

The NZIV wanted to know if women
members supported the employment of an
NZIV person concerned with women's
issues. Thirty-two percent agreed with the
proposal and 34% thought it might be
useful. It is believed that although this
level of support is not conclusive it
indicates that this position would gener-
ally be well accepted.

Recommendation

That the NZIV appoint a person to address
women's issues.

The responsibilities of this position would

include:

1. Provide support in cases of direct and
indirect discrimination.

2. Address the employment requirements
of women in terms of part-time work/

job sharing, and re-entry to the work
force.

3. Initiate and maintain a women valuers
network.

4. Promote valuation as a career for
women within schools and universi-
ties.

5. Provide an avenue for women mem-
bers of the NZIV, for dealing with
complaints of sexual harassment.

6. Promote the existence and worth of
female valuers to the profession.

Promotion of valuation as a career for

women

The most frequently cited areas of greatest

concern for women working in the

profession were the low numbers of

women in the profession and the lack of

female representation at senior levels. To
overcome this, women need to be encour-
aged to enrol in property degrees.

Survey results indicate that the property
industry offers a range of interesting

careers for women. The majority of
respondents were positive about their
career in valuation and would be very

encouraging to any young women think-
ing of entering the field.

This result is of major importance in the
promotion of the career to women. The
respondents noted a number of benefits in
choosing a career in valuation; it was seen
to be an interesting and varied career
providing a good balance of office and

field work, it could lead into a wide range
of other property related areas, has the
option of self-employment, enables a
woman to combine career and family and
there are opportunities to work in part-

time or flexible-hour positions.

This research found that the most common
sources of information regarding valuation
as a career were relatives, careers advisers
and university staff. Industry advertising
provided information to a lesser extent.

Recommendation

That the NZIV target school and univer-
sity careers advisers for promotion of
property courses and emphasise the
benefits of this career for women.
Positive and negative aspects of employ-
ing women in the valuation profession
The respondents noted several important
advantages that they had experienced as
women working in the valuation profes-
sion that should be recognised by all
practitioners. Namely:
* A positive reception from female
clients
*  Good communication skills and an
ability to diffuse tense situation