
Adapting is easier 
said than enod



Adaptive Leadership





0

10,000

20,000

30,000

40,000

50,000

60,000

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

World Uncertainty Index (WUI)

 Quarterly Uncertainty Index  Cumulative Average Uncertainty

Note: The WUI is computed by counting the percent of word “uncertain” (or its variant) in the Economist Intelligence Unit country reports. The WUI is then 

rescaled by multiplying by 1,000,000. A higher number means higher uncertainty and vice versa. For example, an index of 200 corresponds to the word 

uncertainty accounting for 0.02 percent of all words, which—given the EIU reports are on average about 10,000 words long—means about 2 words per report.

VISIT worlduncertaintyindex.comcredit: International Monetary Fund + Stanford University

https://worlduncertaintyindex.com/
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Climate Change

http://www.futurework.tools/


Climate Change



Climate Change



The Future of Work
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credit: World Economic Forum
 

The Fourth 

Industrial Revolution

WATCH youtube.com/watch?v=kpW9JcWxKq0 . 2 . 12

https://www.youtube.com/watch?v=kpW9JcWxKq0
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Fixed



Transforming the Future
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www.futurework.tools

If your only tool is a hammer then every 

problem looks like a nail

http://www.futurework.tools/


www.futurework.tools

Mindleap

A complex environment demands a more 

flexible set of leadership skills

http://www.futurework.tools/


www.futurework.tools

Impactful

Adaptive

Innovative
Collaborative

Digital

Inclusive

Strategic

Visionary

Mindleap

www.futurework.tools

http://www.futurework.tools/
http://www.futurework.tools/


Futures Thinking
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Futures Thinking Scenario Planning
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Leadership

http://www.futurework.tools/


Leading
forward 

http://www.futurework.tools/


WATCH youtube.com/watch?v=V4f_1_r80RYcredit: National Geographic

Complex Adaptive Systems

credit: National Geographic

https://www.youtube.com/watch?v=V4f_1_r80RY


MINDLEAP #7   Adaptive

Think by Doing
Business has conditioned many of us to believe that 
serious thinking requires meetings, spreadsheets 
and reports.

None of these are a match for the real world we are 
trying to solve for. Even evolving technologies such 
as augmented reality and artificial intelligence are 
no match for the complexity of life.

Which is why we need to act more impulsively.

To sense and respond. Thinking by doing.
www.futurework.tools

https://www.dave-wild.com/toolkit


Think by Doing

www.futurework.tools

https://www.dave-wild.com/toolkit


credit: Tim Urban / READ waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html 

We are here

Computer 
performance

Human 
performance

Time

https://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html
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Consider AI as smart models 

not superhuman

http://www.futurework.tools/




Digital + Physical + Biological

Mindset → Mindleap

AI = Adaptive Intelligence

http://www.futurework.tools/


Inspire. Shift. Upskill.
www.dave-wild.com

http://www.futurework.tools/
https://www.dave-wild.com/
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