
The Past, Present & Future
Of Residential Care
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provider Estia through transition at a time of crisis and scrutiny for the 
sector.Norah Barlow
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New Zealand: A Unique Operational Environment
• Diverse Ethnic & Geographical Landscape
• An Aging Population & Service Led Economy

Data source: 2018 Environmental Health Intelligence Data source: 2018 Stats NZ Census
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Demographic Changes: An Aging Population

Data source: Stats NZ population forecast; EY Aged Care Demand Planner Model 2021; EY PJP analysis
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Aged Care
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Residential Care Projections: Accelerating Demand

Data source: Stats NZ population forecast; EY Aged Care Demand Planner Model 2021; EY PJP analysis
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Regional Care: Future Supply Opportunities

Year That Demand Will Start To Exceed SupplyCurrent Occupancy

Data source: EY Aged Care Demand Planner Model 2021; EY PJP analysi,. Known pipeline stated development projects from major listed operators, Occupancy sourced from the New Zealand 
Aged Care Industry Profile (Sep 20) and excludes ORA beds. Non metro locations exclude the Auckland, Canterbury and Capital and Coast District Health Boards.



New Zealand Government Contribution
• Twenty District Health Boards Are Responsible For Funding Residential Aged Care Via The Ministry of Health 
• To Apply For Subsidised Care, Residents Undergo An Assessment With A NASC Agency By Either Self Referring 

Or Being Referred By Family, GP Or Hospital Discharge Planner

Data source: NZ Aged Care Association schedule of TLA Rates, effective 
from August 2021

Average Daily TLA Rates 
(2021 rates, exluding gst)

Residential Care Overview

Care beds
~90% of beds

Care suites
~10%of beds

Funder(s) • Government (~77% of total)
& residents (~23% of total) • Government & residents

Revenue 
drivers

• Govt mandated daily care 
fee dependent on care level

• Optional fees for services or 
premium accommodation

• ORA (as per RV units)
• Daily care fee (as per care 

beds, with portion rebated)
• Service fees

Key profit 
drivers

• Occupancy rate
• Acuity mix
• Premium charging rates
• Rostering

• Elements of both care beds
& RV units
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Premium Charging: Now Conventional
• With Increasing Operator Costs, Premium Accommodation Charges Are Becoming A Necessity
• Key charges include Larger Room Size, An Aspect View, Bathroom, Shower, Kitchenette

Data source: NZACA 2020 ARC report; EY ARC Funding Model Review 2019
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Retirement
Villages
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Retirement Villages: Familiar Entry Point Into Care
• With 35,155 Village Units In New Zealand, Retirement Villages Represent A Sizable Entry 

Point For Residential Care

ORA Cashflows Over One CycleRetirement Village Overview

Funder(s) • Residents

Revenue drivers

• Negotiated lump sum paid upfront for
right to occupy (ORA) – largely refunded
on termination, with share retained as
deferred management fee

• Weekly village & service fees

Key profit drivers

• Development margin on initial sale /
capital gain on resale – linked to
property values

• DMF contract – rate and timing
• Vacancy rate & resale velocity
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Data Source: Company reports FY20/21; Ministry of Health; AgedAdvisorNZ; RVA Annual report 2019



ORA Care 
Suites
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Classifying Care Suites

Retirement 
Village

Unit

Care 
Suite

Residential 
Care 
Bed

Care Suites Are At 
The Intersection 
Of Retirement 
Villages And 
Residential Care



Care Suites Are Increasing In Availability ORA Suites Are A High Proportion Of New Care Developments
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ORA Care Suites: Increase In Uptake
• Aged Care Operators Are Increasingly Shifting To Care Suites Sold Under ORA
• The New Model Increases The Standard Of Amenities Offered For Those Who Have Capital Available

Number of Available Care ORA’s

Data sources: NZACA 2020 ARC report; Company Reports, Foresyth Barr



Care Suites 
Yield An 
Attractive 
Model



How Are These 
Sectors Seen By 
The Consumer?



Most Residents Are Satisfied With Their Village Experience

NZ Village Resident Satisfaction

Data Source: Retirement Village Association
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The Majority Of Residents Feel Safe And Secure

Safe and secure

Having peace and quiet

Somewhere I feel completely comfortable

Somewhere I can afford

My wants and needs are met

A sense of control over my life

Feeling connected to my local community
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What Changes 
Are Coming Up?



Toward Tomorrow: Focusing On Transparency & Fairness

Data Source: Retirement Village Association

RVA’s Blueprint
• Establishing a best practice approach around 

the time taken to re-licence units 
• Unfair clauses in ORAs (repairs to operator-

owned chattels)
• Weekly fees after ORA terminated
• Improving the complaints process 
• Transfers to care, and building promised care 

facilities 
• Healthy Homes standards 



Toward Tomorrow: Focusing On Customer Desires
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The Value Of Creating Interesting Experiences

I would prefer to live in a rest home which focuses on making life more
interesting
I would pay more to live in a rest home that was less mundane
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Fears Of Care Home Life

I fear life will become mundane once I move to a rest home
I fear I will be poorly cared for once I move to a rest home

1218 New Zealanders | Confidence Level 95% | Margin Of Error 2.81%



Key Considerations For A Strong Future

Key Drivers Are Shaping The Future Of Residential Care

• An aging population with an accelerating need for high acuity care

• Increasing costs requiring a shift in business models toward co-funding

• Increasing accountability and consumer expectations

What Long-term Societal Outcomes Are These Drivers Likely To Create?

• A residential care system built around those who have capital available, those less 

fortunate may be left at home or in some form of basic care

• An industry that is reliant on the attraction, education and retention of staff to embrace 

new demand and meet expanding customer expectations



Aged Care
A Necessary Part Of 
The NZ Healthcare 

Continuum



New Zealand Bed Allocations
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