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Introducing our Team today

Nick de Klerk

Senior Consultant

Caleb Nicolson

Director Supply Chain
and General Manager NZ
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Today we will share....

01 Who i1s TMX?

02 Supply Chain landscape and influence on Industrial Property

03 Intro to Automation

04 What does it mean for you?

05 o



Who is TMX?

APAC’s New Zealand’s

Leading consultancy firm
for ecommerce, supply chain and industrial property transformations

First end to end consultancy firm for ecommerce, supply
chain and industrial property transformations
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We consistently deliver the best outcomes for our clients,
ensuring theyare fully supported throughout the entire project

We exceed client expectations
By always delivering more than expected
$10 billion

of projects delivered Completely independent

Working only for corporate occupiers and tenants

of our work is referrals or repeat business

Multi-award winning
Consultancy & industry recognised



Supply Chains and your occupiers are under pressure

Increased customer expectation
for faster and
more convenient experience

Labour / Talent availability -
Low unemployment rate

Increase demand

for export goods Increase warehouse rents
from New Zealand $175 per sqm
$52.2 billion 7% increase over the year
Global supply chain Ecommerce is growing
disruptions $7.67 billion in 2021
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Logistics automation market size worldwide from 2018 to 2027

0 In US (billion) dollars

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Productivity High

Low

Navigating Automation Landscape

STANDARD OPERATIONS

Standard Material Handling
Equipment (MHE)

Pallet racking storage
Manual pick, pack, sort, and
palletisation

LOW AUTOMATION

Autonomous Mobile Robot
(AMR)

Zone Route Systems
Automatic Guided Vehicles
(AGV) transport

MEDIUM AUTOMATION

Shuttle systems
Goods-To-Persons (GTP)
Sortation

Automated Pallet storage
AutoStore

HIGH AUTOMATION

Integrated end-to-end
solutions

Fully automated case picking
Automated piece picking

Low

Investment & payback time



Automated Cold Store

Southern hemisphere's largest fully automated cold storage plant in Gympie
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Automation concepts - low bay pallet shuttle system

PowerStore
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With increased complexity, it is important to stress test designs
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Last Mile Innovation - it’s happening Fast!




Centralised vs Distributed Fulfilment

As digitalisation increases,*retailers will increasingly leverage store inventory and rapid response

Centralised \\
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Looking through the lens of property owners and developers

What are occupiers thinking....

Do | need a new site?

Post COVID Is it right for me? Everyone’s How do | plan for
Operations talking about it. g the long term?




Looking through the lens of property owners and developers

What should you be thinking about?

Long term Design & build Future=proof At what cost? How easily can |
commitment go hand in hand spec builds rmp—— re-lease?
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Looking through the lens of property owners and developers

What should you be talking to your occupiers about?

Whats happening Digital/ Location Cost to move? Engage early!
in your network? decentralised? location! s
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Questions?

Nick de Klerk

Senior Consultant

Caleb Nicolson

Director Supply Chain
and General Manager NZ

Caleb.Nicolson@tmx.global Nick.DeKlerk@tmx.global
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Thank you

www.tmx.global
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